
Steering Committee Meeting
September 18, 2023



1. Welcome

2. Draft Plan Outline

3. Implementation Strategies Summary

4. Future Land Use Map Discussion

5. Next Steps

6. Adjourn

Agenda



• Planning Commission Meeting

• County Council Meeting

• Focus Group Meetings

• Staff Meetings

• Draft Plan Prepared

Project Updates



Draft Plan Outline



Guiding Principles

Guiding Principles



Implementation Strategies Summary

Organization
• County-Wide, Panhandle, Greater Lancaster, 

and Southern Lancaster have individual 
strategies

• Guiding Principles associated with each action

Layout
• Strategy context description

• Supporting actions to guide implementation



County-Wide Implementation Strategies

• CW 1 – Managing Growth – 3 Supporting Actions

• CW 2 – Economic Growth – 6 Supporting Actions

• CW 3 – Sustainable Transportation – 9 Supporting Actions

• CW 4 – Resilient Services – 6 Supporting Actions

• CW 5 – Natural Environment – 4 Supporting Actions

• CW 6 – Parks and Recreation – 6 Supporting Actions

• CW 7 – Community Building – 4 Supporting Actions

• CW 8 – Beautification – 4 Supporting Actions



Panhandle Implementation Strategies

• PA 1 – Growth Management – 5 Supporting Actions

• PA 2 – Connecting Development – 5 Supporting Actions

• PA 3 – Service Needs – 5 Supporting Actions

• PA 4 – Urban Amenities – 4 Supporting Actions



Greater Lancaster Implementation 
Strategies

• GL 1 – Balancing Growth – 3 Supporting Actions

• GL 2 – Traditional Center – 3 Supporting Actions

• GL 3 – Economic Redevelopment – 3 Supporting Actions

• GL 4 – Connecting Destinations – 3 Supporting Actions



Southern Lancaster Implementation 
Strategies

• SL 1 – Facilitating Growth – 4 Supporting Actions

• SL 2 – Supporting Communities – 4 Supporting Actions 

• SL 3 – Equitable Services – 3 Supporting Actions



Future Land Use Changes



Land Use Categories

11 Land Use Categories – Based on Character / Function

• Agriculture & Timber
• Conservation
• Rural 
• Neighborhood
• Growth Area
• Core Mixed Use
• Economic Development

• Master Planned Community
• Mining
• Municipality
• Municipal Growth Area 



Land Use Categories

Master Planned Communities
• Administrative request to replace Edgewater with all Master Planned 

Communities
• Includes all subdivisions approved under a Planned Development zoning 

designation
Municipal Growth Area 
• Designated future growth areas for the three municipalities that have local 

wastewater collection systems. 
• Formal (Lancaster) or informal (Kershaw and Heath Springs) areas in which 

urban growth is possible due to availability of utilities. 
• Direct growth through annexation requirements and application of Rural or 

Ag. & Timber land use policies, as appropriate within influence areas. 



Future Land Use Map



Panhandle Future Land Use Map

OVERVIEW: 
• Addition of Master Planned Communities
• Reduction in designated Growth Areas
• Discussion of concurrency necessary to implement 

Growth Areas
• Addition of new State Park
• Better alignment with Southern Panhandle small area 

plan



Greater Lancaster Future Land Use Map

OVERVIEW: 
• Maintain Economic Development Area
• Edgewater grouped with other Master 

Planned Communities
• Added several KVLT Conservation Areas



Southern Lancaster Future Land Use Map

OVERVIEW: 
• Reduction in Kershaw Municipal Growth Area
• Added several KVLT Conservation Areas



Next Steps

• Public Plan Review & Engagement 

• Focus Group Meetings

• Steering Committee Meeting(s)

• Plan Adoption Process
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