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• Community Vision for the Future of Lancaster County
• Guide for land use and development throughout the County 
• Guide for capital investments and community initiatives
• Compliance with the Comprehensive Planning Enabling Act of 1994
• Particular focus on:

Purpose of the Plan



• Three Distinct Geographic Areas

• Panhandle, Greater Lancaster, Southern 
Lancaster

• Planning Area Focus Groups for Each Area

Planning Areas



• 12 members appointed by the County Council

• Intended to act as an advisory body to the consultant and 
County staff

• Review and discuss information, ideas, and recommendations

• Assist with public outreach and engagement

• Give final recommendation to the Plan prior to advancing to the 
Planning Commission and County Council 

Steering Committee



• Ben Levine, County Planning Commission
• Melvin Stroble, County School Board
• Kim Lineberger, Economic Development Advisory Board
• Melissa Thornton, Lancaster Chamber of Commerce
• Mike Neese, SC House Member District 44
• Michelle Evans, Katawba Valley Land Trust
• Audrey Curry, Lindsey Pettus Greenway
• Britt Blackmon, Fire Commission
• Brad Bucy, Lancaster County Water Sewer District
• Jon Hardy, Lennar
• Susan DeVenny, Arras Foundation
• Brian Hernandez, YMCA

Steering Committee Members
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• Digital Engagement
• Website (Lancaster2040.com) 
• Project Updates
• Community Survey
• Social Media
• Email Lists

• Traditional Outreach
• Local Media Outlets
• Press Releases

Public Outreach



Public Outreach



• Growth from Charlotte MSA has 
spread into Lancaster County

• Counties adjacent to Greater and 
Southern Lancaster have not 
experienced same growth

Regional Population Change



County Population Growth

• Consistent growth since at least 1960

• Exponential growth since 2000

• SC Dept. of Revenue projects 
continued growth through 2035

• On-track to meet or exceed 2025 
projection based on 2022 estimated 
population of 104,577 residents 
(+8,500 since 2020)



• Greatest growth has occurred in the Panhandle
• Accounting for the majority of growth since 2010

• Population has grown and shifted throughout 
Greater Lancaster

• Population has generally decreased in Southern 
Lancaster

Population Change



• Almost 31,000 residents commute out of the 
County to work

• Largely to Charlotte, Fort Mill, and Rock Hill

• Only 11,000 residents work inside of the County

• Almost 20,000 workers commute into the County 
for work

Commute Flows



• Jobs are largely concentrated in the 
Panhandle and the City of Lancaster

• Smaller concentrations of jobs in 
Heath Springs and Kershaw

Employment Centers 



Land Cover and Change in Land  Cover

Greatest increase in 
development 



Vision Statement

“Lancaster County respects and celebrates its 
diverse communities as it continuously plans 

for the future, protects the environment, 
promotes healthy lifestyles, and provides 

exemplary services for its residents.”



Guiding Principles



Guiding Principles



Guiding Principles



Guiding Principles



Guiding Principles



Plan Implementation Strategies



County-Wide Implementation Strategies

• LC 1 – Managing Growth

• LC 2 – Economic Growth

• LC 3 – Sustainable Transportation

• LC 4 – Resilient Services

• LC 5 – Natural Environment

• LC 6 – Parks & Recreation

• LC 7 – Community Building

• LC 8 – Community Beautification



LC 1 – Managing Growth

Example Supporting Action: 



LC 2 – Economic Growth

Example Supporting Action: 



LC 3 – Sustainable Transportation

Example Supporting Action: 



LC 4 – Resilient Services

Example Supporting Action: 



LC 5 – Natural Environment

Example Supporting Action: 



LC 6 – Parks & Recreation

Example Supporting Action: 



LC 7 – Community Building

Example Supporting Action: 



LC 8 – Community Beautification

Example Supporting Action: 



Panhandle Implementation Strategies

• PA 1 – Growth Management

• PA 2 – Connecting Development

• PA 3 – Service Needs

• PA 4 – Urban Amenities



PA 1 – Growth Management

Example Supporting Action: 



PA 2 – Connecting Development

Example Supporting Action: 



PA 3 – Service Needs

Example Supporting Action: 



PA 4 – Urban Amenities

Example Supporting Action: 



Greater Lancaster Implementation Strategies

• GL 1 – Balancing Growth

• GL 2 – Traditional Center

• GL 3 – Economic Renewal

• GL 4 – Connecting Destinations



GL 1 – Balancing Growth

Example Supporting Action: 



GL 2 – Traditional Center

Example Supporting Action: 



GL 3 – Economic Renewal

Example Supporting Action: 



GL 4 – Connecting Destinations

Example Supporting Action: 



Southern Lancaster Implementation Strategies

• SL 1 – Facilitating Growth

• SL 2 – Supporting Rural Communities

• SL 3 – Equitable Services



SL 1 – Facilitating Growth

Example Supporting Action: 



SL 2 – Supporting Rural Communities

Example Supporting Action: 



SL 3 – Equitable Services

Example Supporting Action: 



Future Land Use



Panhandle Future Land Use



Greater Lancaster Future Land Use



Southern Lancaster Future Land Use



Next Steps

• Steering Committee Final Review and Recommendation (February)

• Planning Commission Review and Recommendation (February)

• County Council Consideration of Adoption (March/April)



Four ways to provide input tonight:
1. Provide written comments at the tables in the back

2. Speak with a consulting team member

3. Speak with a county staff member

4. Provide written comments online at:

Tonight

www.Lancaster2040.com
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